


Top tips about live, online learning
By Rus Slater
1. Is it a “webinar” or a “virtual classroom”?
What’s the difference: 
a) A webinar is predominantly a presentation, it is the web based version of a lecture with slides, and you aren’t expecting much interaction from your attendees.    
b) A virtual classroom session is a more interactive event where you will ask open questions of delegates and expect answers, or set exercises, much as you would in a training workshop.
Why does it matter: 
	Webinars...
	Virtual Classrooms...

	Can have hundreds of attendees
	Get unwieldy above 12

	Are more easily controlled in terms of time
	Require the facilitation skills of a skilled classroom trainer plus.

	Can  be recorded and used to the same value after the event by people who didn’t attend
	Shouldn’t be automatically shared after the event; interactions are recorded and put in the “public” domain

	Require a constant stimuli of pre-prepared visuals...some recommend one every 20-30 seconds!
	Can switch to whiteboard or share a document for verbal discussion with no new visual

	Can have several delegates all in the same room with the same screen….you aren’t expecting much interaction from the audience.
	Are best arranged one-person one-screen/login…you need to be able to name individual delegates. 

	Benefit from having a “presenter” and a “host”; two people who can have a discussion without drawing in the attending delegates
	Benefit from just having one person delivering; this ensures that that person interacts with the delegates.



2. PowerPoint was not designed for live online use.
Powerpoint is still a good medium for live online use but you can forget all the “PowerPoint Rules” about font sizes and words-per-screen.  Your attendees or delegates have their PC screen about 18 inches in front of them....they can read far more text, in far smaller fonts, than you could put on a projected PowerPoint slide.  Online the slides are also backlit by the screen unlike their usual situation of being projected so you can use more muted colours or more detailed graphics/diagrams. 
 
3. Because you can “share documents” or even “share desktop” you are able to use Excel spreadsheets, Word and pdf documents more easily than you could if you were projecting. You can also give live website demonstrations as well.

4. Most webinar platforms allow delegates to “hands-up”, “tick” or “cross” or even display an emoticon.  You can use these in various ways to get interaction, even with a large group…..but think about what you will do if you ask, for example, “If you are ready to move on, please indicate with a hands-up”…….and you only get three hands-ups out of twelve delegates!

5. If you are going for a Virtual Classroom and you want to get more lively interaction going from delegates it is important to remember that they can’t see you eyeballing them…..so if you ask a question and you want a real answer you have to use the pose, pause, pounce method; pose the question….pause a few seconds and then pounce on a specific, named delegate.  If you rely on the “What do we think of this?” or “Does anyone have an answer?” you will either be left with a pregnant silence (especially if the delegates are not yet used to Virtual Classrooms) or three people will try to speak all at once.

6. Where otherwise experienced trainers are new to using live online learning there is a tendency to be seduced by the visual aids they are using.  This can lead to problems; they either a) ignore the Trainer Guide and thus miss out important stuff or b) get into “PowerPoint Karaoke”; just reading off the slides.

7. There are some basic ground rules that are worth sharing with delegates for Virtual Classroom: 
a) One delegate per screen
b) Mute and unmute (this is different on different platforms)
c) Turn off mobiles if not using them (their Bluetooth signal upsets landline microphones)
d) Switch off other applications on your PC (they slow it down and tempt you to answer emails!)
e) Put up a “do not disturb” sign
f) Announce yourself each time you speak and target any questions by name….think Army radio; “Hello, Chris this is Sam”…

8. Research shows that you can expect to achieve approximately twice the amount online that you could normally do in the same amount of time in a classroom….consequently you can cover most of a half day class in an hour and a half….however, it is worth bearing in mind that it is an intense experience for the trainer and quite tiring, so it is best not to expect a trainer to do more than two 1.5 hour sessions in a day.  

9. Virtual Classrooms can also be quite tiring for the delegates and one and a half hours is about as much as most people can realistically “do” well. However, there are a host of benefits that most people really appreciate, but which we will not list here.







