Book Review - "Team Management Secrets" by Rus Slater
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Any regular visitors to the trainingzone website will be familiar with Rus Slater - he is a frequent contributor to discussions on the site and so I was interested to see that he had written a book (well, actually according to Amazon he's written three in this "Secrets" series).
I'm currently running a Leadership Programme for first line managers and supervisors and so approached the book as if I had just been appointed to run a team for the first time.
For those unfamiliar with the "Secrets" series of books, they are written in "bite-sized" chapters of two pages at a time, with topic areas grouped into themes. In this case, the seven core areas cover an explanation of the term "team", forming and leading a team, communication, protecting their interests, managing changes and disbanding the team. In other words, Slater has written the book to run alongside well-established "team lifecycle" models and supports the management of transient or project teams rather than an ongoing role as manager of a functional team.
Having said that, many of the concepts and ideas within the book will help newly-appointed managers of all types of team, and the straightforward, anecdotal style will suit people at all levels of language ability. He uses well-established models and ideas like Tuckman, Belbin, Monkey Management and Survivor Syndrome with his own experiences, mnemonics and tools.
Overall, I found the tone and style of the book to be excellent and very much geared towards the needs of the target audience of newly-appointed first line managers.
My only concern is the possibility that people who see themselves as "Team Managers" might buy it and then have to buy the "People Management Secrets" book as well, as the latter includes some meatier topics for new managers on giving feedback, dealing with difficult behaviours and setting objectives.
As a resource for project team leaders, and because there would be value in giving some information about the above topics, I give the book 8 out of 10 and recommend that people have a look at Slater's "People Management Secrets" book too (maybe they can offer a 'Buy One Get One Half Price' deal?)
Phil Deer
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