



Pose, Pause, Pounce
 “Pose, pause, pounce” is a tried and trusted method taught on many Train the Trainer and Teacher Training courses.  

It has various uses and value; it can be used to:-

· maintain trainer control of the proceedings, 
· to test prior knowledge, 
· to check understanding,
· to get opinions, 
· to encourage people to offer a judgement (ie not sit on the fence),  
· to ensure delegate attention and 
· to stimulate interaction from quiet delegates.  
It can also be used to:

· dampen interaction from “greedy” delegates (who are allowing others to avoid contribution) 
· dampen interaction from disruptive delegates (for example, either the ‘class-clown’ who always has a ‘funny’ answer or the hijacker who wants to divert the question to their own ends.)

Pose, pause, pounce can be used with open and closed questions, hypothetical questions and even to turn what appears to be a rhetorical question into a real question.  

The pose, pause, pounce title gives the clue to how-to-do-it:

1. Pose a question; verbally ask the question in a questioning intonation but ensure in that you are not giving any hint (verbally or non verbally, ie by your eye contact) of who you are expecting to answer this question.

2. Pause briefly; to allow the assembled delegates to consider the answer. During this pause some may volunteer an answer, by raising a hand for example.  If you are using this technique to highlight someone who isn’t paying attention the short silence often makes them suddenly aware of a change of pace and they may now give you their attention, at which point you can choose whether to ask them to answer the question or not depending on other factors. 

3. Pounce; on a delegate of your choice.  This may be done verbally by using the person’s name or by non verbal means by eye contact or “pointing”.

It can be beneficial to tell delegates in advance that this is the method we will be using throughout, thus dampening spontaneous answers which allow the less confident or extrovert delegates to remain on the sidelines, or simply prevent them from getting a word in edgeways.

It can also be used with instructions; 

“Somebody is going to capture the groups thoughts on the flipchart.......
.....

.......Chris, you can take that responsibility”.

Although the pose, pause, pounce methodology was developed long before the internet was so much as a pixel on anyone’s computer screen, it is a very useful technique for running live interactive training sessions via a webinar service.  It is especially useful if you are training via a web service that shows you when or if a delegate wanders off onto another application as you can then use it to get that person back with you rather than the more direct challenge of “I see that Fred isn’t paying attention”!

