



If you are trying to get the people on the shop floor and their immediate managers to generate some self initiated change in their workplace then this little mnemonic may help: what is SCREAMing out for change

 (
What change is your workplace screaming out for? Are you completely happy with the following six characteristics of the organisation
:
S
taff; the number of people, their locations and job descriptions, the way they are organised and where they are located
. This can also extend to include whether you have got the right people in the first place!
C
ulture; this is the general culture that we have in the workplace, are we autocratic or consultative, are we militant or pacifist?
R
esources
 that you have to work with
; this can range from the spanners to the ramps, from the computers to the overalls.
 
E
nvironment in which you work
; everything from the cleanliness and tidiness to the lighting, heating and ventilation.  
A
bilities of the people
: Does everyone have all the skills and knowledge that you’d like them to have in order to do the job well and keep them and you happy
 
M
ethods (both the ones that each person uses and the overall method that connects it all together)
)
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