
The Importance of Post Training Line Manager Follow Up
From Rus Slater

www.coach-and-courses.com
This question appeared on TrainingZone’s Any answers page;

“I am writing an evaluation review document for an ongoing training programme. Managers are supposed to be having conversations with their people before they attend, but we also want them to start having conversations with them once they have attended; to find out how they got on, what they learnt and what they want to impliment etc.  Some of our managers do this, while others "dont have the time".

Does anyone know of anything that could be used to highlight the importance of this, other than just good management practice?”
And this was my reply:

“Hi Scott

I don't know whether you'd consider this to fall into "good practice" or not but here goes:

"Hello Mr(s) Manager
You recently paid for XXXX to attend a training session on YYYY....if you don't spend a bit of time with them after the event how will you:-
a) assess whether you invested the money/'non productive' time or wasted it
b) assess whether they have learned anything or whether they still need to be developed in this area
c) know whether to send any more individuals/all of your team of the same training
d) learn from the individual for nothing (they may well have learned something that would be of direct value to you!)
e) expect them to prioiritise putting their learning into practice (if it is so low down your list of priorities that you cannot find the time to speak to them about it)
f) even actually know whether they bothered to turn up to the training!"
The concept seemed to be quite popular though many felt trepidation at actually being so blunt with the people who are, after all their internal customers! 


