Saying “No”

An Assertiveness Strategy

Saying “No” is:

~sometimes difficult because of our own preferences

~is sometimes difficult because of the behaviours we assume or expect from others

~is sometimes difficult because of the hierarchy

~is sometimes difficult because of the customer supplier relationship

So to add a slightly different view – you could try saying 'Yes' - but it with conditions attached. This helps to communicate the value of the 'Yes'. 

So for example

'Yes, I can do this for you, which of my other tasks do you want me not to do?'

or

'Yes, I can do that. If you do XXX in return'

or

'Yes, on this occasion, to help you out, but after today I’m afraid I can’t'

or

'Yes, if you help me with XYZ'

or 

“Yes, I can do that for you, but it will have to be next week”

If you are concerned that the other party will switch off the second they hear the word “Yes”, then consider turning the phrasing around:

So for example

'Yes, I can do this for you, which of my other tasks do you want me not to do?'

would become

“If you can give some of my other tasks to XXX then, yes”

or 

'Yes, I can do that. If you do XXX in return'

would become

“If you do XXX in return, then yes, I can do that '

or

'Yes, on this occasion, to help you out, but after today I’m afraid I can’t'

would become

'After today I’m afraid I can’t do that after today but, to help you out, yes, I will on this occasion'

or

'Yes, if you help me with XYZ'

would become

“If you help me with XYZ, then, yes.” 

or 

“Yes, I can do that for you, but it will have to be next week”

would become

“If you can wait til next week then I can do that for you”

Sometimes saying 'Yes' is a good way to say 'No'. When faced with a 'Yes' with conditions, many people can't be bothered, it smokes out the people who really are trying to take advantage of you. 

